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NET SALES
CAGR 2011 - 2021

10.1%

$133,506

$348,887

DATA
HIGHLIGHTS

“2021 was an exceptional year for Grupo Bimbo, we delivered 
record levels of Sales, Volume and Profit while transforming 
the business in a complex operating environment. Our CAPEX 
investments also reached a record level given the opportunities 
we are seeing across our markets and categories. These results 
reflect the hard work of our teams, the strong execution of our 
plans and strategies, our ample diversification and the strength 
of our brands.”

Daniel Servitje
Chairman and CEO

Record net sales  
and adjusted EBITDA

POINTS OF SALE

COUNTRIES

BAKERIES AND PLANTS

ASSOCIATES

+2M

19

155

+127K

+3M

33

206

+137K
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Net Sales
Net Sales reached a record level at Ps. 348,887 
million, an increase of 5.4%, attributable to 
strong volumes and price/mix across every 
region, which was partially offset by FX 
rate effect. Excluding this effect, Net Sales 
increased 9.3%.

Financial 
Performance

Mexico2

Net Sales in Mexico grew 13.5%, attributable to 
strong volume growth, product/mix and price 
increases. Every channel posted growth, as did 
the snacks, confectionery, snack cakes, cookies, 
sweet baked goods, sliced bread and buns 
categories.

Latin America3

Net Sales increased 7.9% in peso terms; excluding 
the FX effect, Net Sales increased 18.5%, primarily 
driven by strong results across every organization, 
highlighting Brazil, Chile, Paraguay, Colombia 
and the rest of the Latin Centro division. Sales 
growth was also benefited by the inorganic 
contribution from the acquisition of Aryzta do 
Brazil. 

“2021 results were outstanding, especially when we consider 
the difficult comparison from the 2020 remarkable results we 
are cycling, the FX conversion impact, overall inflation and the 
complicated operating environment in several countries. We 
surpassed our Sales and our Effective Tax Rate guidance, achieved 
our Adjusted EBITDA guidance and remain confident that 2022 
will be a strong year, as we strengthen our investments to be 
more efficient and to enhance our global presence.”

Diego Gaxiola
CFO

EAA4

Sales in EAA rose 13.9% in peso terms; excluding 
FX effect, Net Sales increased 15.5% reflecting 
strong performance mainly in Iberia, pricing 
actions and inorganic contribution from the 
acquisitions completed in Iberia and India, as 
well as a recovery of the QSR channel throughout 
the region.

1 The North American Region includes operations in the United States 
and Canada.

2 Results in Mexico exclude transactions between the regions.
3 The Latin American region includes the result of operations in 

Central and South America.
4 The EAA region includes Europe, Asia and Africa operations.

Net Sales 

'21'20

$348,887$331,051

+5.4%

North America1

Despite difficult comparisons as the Company 
lapped COVID-19 driven performance in 2020, 
Net Sales in U.S. dollars increased 6.3%, driven 
by strong market share performance, successful 
implementation of the pricing strategy and 
excellent in store execution. Mainstream, 
premium, buns and rolls, sweet baked goods 
and snacks categories outperformed, as did the 
modern channel. 
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Gross Profit
Gross Profit increased 3.9%, while the margin 
contracted 80 basis points to 53.1%, due to higher 
raw material costs

Operating Income
Operating Income grew 34.3% and the margin 
expanded 210 basis points, primarily as a 
reflection of productivity savings across the 
value chain coming from past restructuring 
investments, distribution efficiencies and cost-
cutting projects, as well as a non-cash benefit 
of US $108 million from the adjustment of 
the MEPPs liability to reflect current interest 
rates levels. This was partially offset by the 
abovementioned higher cost of sales.

Latin America
Despite challenging conditions in several 
countries, Latin America Adjusted EBITDA 
margin expanded 210 basis points mainly due 
to the strong sales performance across every 
organization, increased market penetration, 
productivity benefits and solid results in Brazil.

EAA
EAA posted a 30 basis points expansion in the 
margin mostly because of the strong sales 
performance across the business, highlighting 
Iberia, which was partially offset by higher cost 
of sales.

Adjusted EBITDA5

Adjusted EBITDA reached a record level at Ps. 
49,178 million, an increase of 8.8%, and the 
margin expanded 40 basis points primarily 
attributable to the strong sales and operating 
performance across the Company. 

Adjusted EBITDA 

$49,178
$45,193

+8.8%

'21'20

5 Earnings before interest, taxes, depreciation, amortization and MEPP

North America
North America region margin contraction of 20 
basis points was mainly due to a higher inflationary 
environment, including commodities, labor 
costs and shortages across the supply chain, this 
was partially offset by favorable branded mix, 
productivity benefits from past restructuring 
investments and cost saving initiatives. 

Mexico
The margin in Mexico expanded 80 basis points, 
attributable to the strong sales performance, 
favorable product and category mix and 
productivity savings across the supply chain. 
This was partially offset by higher raw material 
costs.

GRI 201-1 148Integrated Annual Report 2021Grupo Bimbo



+74.7%
utilidad neta ma-

yoritaria

Comprehensive 
Financial Result
Comprehensive Financial Result totaled Ps. 
8,069 million, 9% lower when compared with 
the previous year, this was mainly due to lower 
interest expenses and a lower exchange rate loss.

Net Majority Income
Net Majority Income increased 74.7% and the 
margin expanded 180 basis points, due to the 
strong sales and operating performance as well 
as lower financing costs and a lower effective tax 
rate, which totaled 34%.

Financial Structure
Total Debt on December 31, 2021, was Ps. 93 
billion, compared to Ps. 85 billion on December 
31, 2020, the increase was explained by capital 
investments, the funding of the acquisitions 
and by the shareholders’ return. 

Average debt maturity was 16.4 years with 
an average cost of 6.0%. Long-term Debt 
comprised 89% of the total; 50% of the debt 
was denominated in US dollars, 40% in Mexican 
pesos, 7% in Canadian dollars and 3% in Euros.

The Net Debt to Adjusted EBITDA ratio, which 
does not consider the effect of IFRS16, was 1.9 
times, with no change when compared to 1.9 
times on December 31, 2020.

50%

7%

40%

3%

USD

CAD

MXN

EUR

Currency Mix

Net Majority 
Income

$15,916

$9,111

+74.7%

'21'20
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Amortization 
Profile6

(MILLIONS OF US DOLLARS)

2022 ‘23 ‘24 ‘25 ‘26 ‘27 ... ‘44 ... ‘47 ‘48 2049  ‘50  2051

$198 $800 $374 $468 $500 $650 $595 $600
 USD Bonds
 MXN Bonds

6  Does not include US$364 million debt at subsidiary level.

Conservative debt profile
and strong liquidity
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GRI 102-56

Opinion

We have audited the accompanying consolidated financial statements of Grupo Bimbo, S.A.B. 
de C.V. and Subsidiaries (the Company), which comprise the consolidated statement of financial 
position as of December 31, 2021, 2020 and 2019, and the consolidated statements of profit or loss, 
consolidated statements of other comprehensive income, consolidated statements of changes 
in equity and consolidated statements of cash flows for the years then ended, and notes to the 
consolidated financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of Grupo Bimbo, S.A.B. de C.V. and Subsidiaries as of 
December 31, 2021, 2020 and 2019, and its consolidated results and cash flows for the years then 
ended in accordance with International Financial Reporting Standards (IFRS).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISA). Our 
responsibilities under those standards are described in the Auditor’s Responsibilities for the 
Audit of the Consolidated Financial Statements section of our report. We are independent of the 
Company in accordance with the International Ethics Standards Board for Accountants’ Code of 
Ethics for Professional Accountants (IESBA Code) and the ethical requirements that are relevant 
to our audit of the consolidated financial statements in Mexico in accordance with the Código de 
Ética Profesional del Instituto Mexicano de Contadores Públicos (IMCP Code), and we have fulfilled 
our other ethical responsibilities in accordance with these requirements and the IESBA Code. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.

Independent 
Auditor’s
Report
To the Board of Directors and Shareholders of
Grupo Bimbo, S.A.B. de C.V. and Subsidiaries

Integrante de Ernst & Young Global Limited

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance 
in our audit of the consolidated financial statements as of December 31, 2021. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters. For each 
matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the “Auditor’s Responsibilities for the Audit 
of the Consolidated Financial Statements” section of our report, including in relation to these 
matters. Accordingly, our audit included the performance of procedures designed to respond to 
our assessment of the risks of material misstatement of the accompanying consolidated financial 
statements. The results of our audit procedures, including the procedures performed to address the 
matters below, provide the basis for our audit opinion on the accompanying consolidated financial 
statements.

Assessment of impairment in the value of goodwill andintangible assets with indefinite useful 
lives

Description of key audit matter

As described in Notes 11 and 12 to the consolidated financial statements, the Company recognized 
goodwill and intangible assets of $131,530 million as of December 31, 2021. Impairment exists when 
the carrying amount of an asset or cash generating unit (CGU) exceeds its recoverable amount, which 
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is the higher of its fair value less costs of disposal and its value in use. Goodwill and intangible assets 
with indefinite useful lives are tested for impairment annually at the cash generating unit level. 
The analysis of impairment in the value of goodwill and intangible assets with indefinite useful 
lives was significant to our audit since the value of such assets is significant with respect to the 
consolidated financial statements. In addition, the calculation of the recoverable value of the assets 
requires significant and complex judgements and estimates by management, that are sensitive to 
the weighted average cost of capital rate, the revenue growth rate and operating margins, which 
are affected by future economic and market conditions, particularly in emerging economies. In 
addition, the calculation of the recoverable amount is subject to the risk that the future cash flows 
used in the calculation may differ from the expected amounts, or the results may be different from 
the originally estimated values.

How our audit addressed the key audit matter

Among other audit procedures applied, we involved our internal valuation specialists to assist us 
in the assessment of the key assumptions and methods used by Company management in the 
impairment testing.

We also assessed the key assumptions used by management in preparing financial projections, 
primarily with regard to the annual revenue growth rates and projections of costs, along with other 
key assumptions used to prepare the impairment tests, and we compared them with publicly 
available information obtained from market participants, current and historical results and relevant 
industry trends.

We obtained the business plans that the Company used as a basis to determine its future cash flow 
estimates for the impairment testing of the CGUs within the audit scope.

We assessed the reasonableness of the disclosures included in the Company’s consolidated
financial statements.

Business combinations

Description of the key audit matter

As described in Note 1 to the consolidated financial statements, in 2021 the Company carried out 
business combinations for a total of $10,809 million, and the definitive and preliminary allocation of 
the purchase price among the net assets acquired was $2,732 million and $8,078 million, respectively.

We consider that the definitive allocation of the purchase price in business combinations is a key 
audit matter due to the complexity of the key assumptions used in estimating the fair value of 
the assets acquired, determining the discount rate and measuring the assets identified as part 
of the transaction. The fair value determination is sensitive to assumptions used by management 
and financial projections, discount rates and other assumptions used in fair value measurement 
models.
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How our audit addressed the key audit matter

For business combinations in 2021 for which the Company completed the definitive allocation 
of the purchase price among the net assets acquired, among other procedures, we involved our 
internal valuation specialists to assist in the assessment of the key assumptions and methodology 
used by the Company management, primarily in determining the fair value of property, plant and 
equipment, and intangible assets with definite and indefinite useful lives.

We also assessed the key assumptions used by management, with regard to the annual growth 
rates and cost projections, along with other key assumptions used in measuring the fair value of 
intangible assets and we compared them with publicly available information obtained from market 
participants and relevant industry trends.
We obtained the business plans that the Company used as a basis to determine its future cash flow 
estimates for the fair value measurement of intangible assets.

We assessed the reasonableness of the disclosures regarding the Company’s business
combinations in the consolidated financial statements.

Other information included in the 2021 annual report of the Company

The other information comprises the information included in the annual report filed with the 

National Banking and Securities Commission (CNBV, by its acronym in Spanish) and the annual 
report submitted to the shareholders, but does not include the consolidated financial statements 
and our auditor’s report thereon. We expect to obtain the other information after the date of this 
auditor’s report. Management is responsible for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we 
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to 
read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated.

When we read and consider the Annual Report filed with the CNBV and the annual report submitted 
to the shareholders, if we conclude that there is a material misstatement therein, we are required 
to communicate the matter to those charged with governance and to issue a statement on the 
Annual Report required by the CNBV that contains a description of the matter.

Responsibilities of Management and Those Charged with Governance for the Consolidated 
Financial Statements

Management is responsible for the preparation and fair presentation of the accompanying 
consolidated financial statements in accordance with IFRS, and for such internal control as 
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management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.
In preparing the consolidated financial statements, management is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

The Audit and Corporate Practices Committee is responsible for overseeing the Company’s
financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISA will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISA, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’s report to the related disclosures in the consolidated financial statements or, if 
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
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may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the Company’s financial information of 
the entities or business activities to express an opinion on the consolidated financial statements. 
We are responsible for the direction, supervision and performance of the group audit. We remain 
solely responsible for our audit opinion.

We communicate with the Audit and Corporate Practices Committee regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.

We also provide the Audit and Corporate Practices Committee with a statement that we have 
complied with relevant ethical requirements regarding independence, and to communicate 
with them all relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards.

From the matters communicated with the Audit and Corporate Practices Committee, we determine 
those matters that were of most significance in the audit of the consolidated financial statements 
of the current period and are therefore the key audit matters. We describe these matters in our 
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a matter should not be communicated in our 
report because the adverse consequences of doing so would reasonably be expected to outweigh 
the public interest benefits of such communication.

The partner in charge of the audit resulting in this independent auditor’s report is the undersigned.

Mancera, S.C.
A Member Practice of 
Ernst & Young Global Limited

Adán Aranda Suárez

Mexico City, Mexico
March 23, 2022

We also provide the Audit and Corporate Practices Committee with a statement that we have 
complied with relevant ethical requirements regarding independence, and to communicate 
with them all relationships and other matters that may reasonably be thought to bear on our 

Mancera, S.C.
A Member Practice of 
Ernst & Young Global Limited
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Mexico City, April 04, 2022

To the Board of Directors of 
Grupo Bimbo, S.A.B. de C.V.

In my capacity as chairman of the Audit and Corporate Practices Committee (the 
“Committee”) of Grupo Bimbo, S.A.B. de C.V. (the “Company”), and in accordance 
with point e), section II of Article 42 of the Securities Market Act, I hereby present 
you the opinion of the Committee regarding the content of the report of the Chief 
Executive Officer regarding the financial situation and results of the Company for 
the year ended December 31, 2021.

In the opinion of the Committee, the accounting and information policies and 
criteria followed by the Company and used to prepare the consolidated financial 
information are appropriate and sufficient, and consistent with international 
financial reporting standards.  Therefore, the consolidated financial information 
presented by the Chief Executive Officer reasonably reflects the financial situation 
and results of the Company as of December 31, 2021 and for the year ended on that 
date.

Sincerely,

Edmundo Vallejo Venegas
Chairman of the Audit and Corporate Practices Committee 
of Grupo Bimbo, S.A.B. de C.
Grupo Bimbo, S. A. B. de C. V.

Mexico City, April 4th, 2022

To the Board of Directors of 
Grupo bimbo, S.A.B. de C.V.

Dear members of the Board of Directors,

In conformity with the provisions of the Stock Market Act, the Company’s bylaws and the Regulations 
of the Audit and Corporate Practices Committee of Grupo Bimbo, S. A. B. de C. V. (“The Group”, 
“The Company”, “The society”), I hereby submit to you the report of the activities carried out by the 
Audit and Corporate Practices Committee (“the Committee”) for the year ending December 31, 
2021.  During the course of our workings we were mindful of the recommendations set forth in the 
Code of Best Corporate Practices.  

Based on the previously approved work program, the Committee met seven times during the 
year, and we discussed the topics we are legally required to address, and carried out the activities 
described below:

INTERNAL CONTROL

With the assistance of both Internal and External Auditors, we verified that management had
established general guidelines for internal control, as well as the necessary procedures for
their application and enforcement. In addition, we followed up on the observations made by both 
auditing bodies in the performance of their duties.

The members of Management responsible for such matters presented the action plans 
corresponding to the observations resulting from the internal audit, so our contact with them was 
frequent and their responses satisfactory.

Audit Committee Letters
and corporate practices

Sincerely,

Edmundo Vallejo Venegas
Chairman of the Audit and Corporate Practices Committee 
of Grupo Bimbo, S.A.B. de C.
Grupo Bimbo, S. A. B. de C. V.
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The Committee learned about the functions of the Global Internal Control and Risk Management 
Department during the year, specifically the Control Self-Assessment (CSA) within the organizations, 
and in most of the operational processes, the results of such self-assessments, reliability levels, as 
well as the follow-up of action plans.

The project for monitoring regulatory compliance at plants and work centers and the implementation 
of the Microfocus system for identity and access management were presented, and it was 
recommended that the internal control structures of the organizations be strengthened.

CODE OF ETHICS

With the support of the Internal Audit Department and other areas of the Company, we verified 
compliance by the associates of the Company with the Group’s current Code of Ethics. 

We learned of the results and central issues identified in maintaining a hotline for The Group 
associates, and management informed us of the actions taken in those cases.

EXTERNAL AUDIT 

We were in constant contact with the representative of the EY firm to follow up on the relevant 
issues and know the activities carried out during the year, along with the Company’s management.  
The audit of the consolidated financial statements as of December 31, 2021 has been completed 
and the result was satisfactory.

We approved the contract and fees for these auditing services for the years 2021 and 2022, including 
additional fees for the growth of the Group and other permitted services.  We ensured that these 
payments did not compromise the independence of that firm.

The external auditors presented their approach, work program and areas of interaction with Grupo 
Bimbo’s Internal Audit department; the Committee approved this presentation.

An inquiry was made by the external auditors, to this Committee, about the knowledge of relevant 
fraud, complaints to financial information, concerns about related party transactions and/or 
knowledge of possible violations of laws or regulations, to which, the Committee responded to the 
external auditors that they had no knowledge of the above stated. 

We maintained direct and close communication with the external auditors, and they informed us 
on a quarterly basis of the progress of their work and any observations they had; we took note of 
their comments on the quarterly and annual financial statements. We were promptly informed of 
their conclusions and reports on the annual financial statements.

We reviewed the content in a timely manner of the Prior Notice to the issuance of the External 
Audit Report (or Independent Auditor’s Report) made in accordance with the International Auditing 
Standards on the consolidated financial statements of the Company as of December 31, 2021 
and for the year ended on that date, which have been prepared in accordance with International 
Financial Reporting Standards (hereinafter IFRS), issued by the Independent External Auditor of 
the Company and legal representative of Mancera, S.C. (or EY Mexico), in order to comply with the 
provisions of Article 35 of the General Provisions Applicable to Supervised Entities and Issuers by the 
National Banking and Stock Commission that Contract External Audit Services of Basic Financial 
Statements (hereinafter Provisions, Sole Circular of External Auditors or CUAE).

In addition, we conducted an evaluation of the services of the external auditing firm for the year 
2021 and were promptly informed of the preliminary financial statements.
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INTERNAL AUDIT

The audit plan for the year 2022 was approved, consisting of a total of 444 audits in 29 different 
countries. The auditable universe was reviewed in detail, including legal entities, factories, sales 
centers, systems, and projects, among others, and the analysis of business risks that will be covered 
by the audits.  In addition, the annual budget of the internal audit department was approved, as 
well as the agenda and schedule of meetings of this Committee for 2022.

At each of the meetings of this Committee, we received and approved the periodical reports on 
the progress of the approved work program. We followed up on the observations and suggestions 
made by Internal Audit and ensured that management resolved the internal control deviations 
indicated; therefore, we consider that the status of this system is reasonably correct.

We authorized an annual training plan for personnel of the area and verified its effectiveness. A 
number of specialized professional firms participated actively in that plan to maintain the members 
with updated information on the appropriate topics.

The Committee authorized the Internal Audit Department to renew the services of the firm Baker 
Tilly for internal audit work in finance and information technology for the operations of Bimbo QSR 
and the firm PwC for co-sourcing in India. The use of external audit firms was also authorized for 
general information technology controls assurance projects.

In compliance with the International Professional Practices Framework (IPPF) of the Institute of 
Internal Auditors, The Committee approved the update of Grupo Bimbo´s Internal Audit Charter, 
the Internal Audit VP confirmed to the Committee the independence of the internal audit activity, 
the risks assumed by the operation, the conflicts that currently occur with the auditors and the 
mitigation plan for these conflicts were presented.

SECURITY

The Global VP of Security and Assets reported on the main security events during the year. Special 
attention was given to the increase in criminal events, as well as assaults on delivery vehicles.  
There has been an increase in the number of working groups with the authorities in the area of 
transportation theft, training for associates, and the penalization of omissions and investigations 
with the prosecutor’s offices.

INFORMATION TECHNOLOGY

The Global CIO presented the progress of the company’s cybersecurity strategy, as well as the 
identification of relevant risks, in addition to access and identity management and personal data 
security, third party risks, data structure, and especially the privacy and data protection awareness 
campaign for all Grupo Bimbo associates and followed up on the implementation of Oracle in the 
cloud in the different organizations of the group.

FINANCIAL INFORMATION AND ACCOUNTING POLICIES

In collaboration with the parties responsible for the preparation of the company’s quarterly and 
annual financial statements, we reviewed them, recommended their approval to the Board of 
Directors, and granted the authorization to publish them.  To carry out this process we considered 
the opinion and observations issued by the external auditors.

The Committee approved, at the request of the Global Controller’s Office, the company’s accounting 
policies for the year 2021, which are unchanged with respect to 2020. 

With the support of the internal and external auditors and in order to express an opinion on the 
financial statements, we ensured that the criteria, accounting policies and information used by 
Management to prepare the financial information were appropriate and sufficient and had been 
applied consistently with the previous year, considering the changes applicable both in the year 
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and for the previous year, related to IFRS. Consequently, the information presented by Management 
fairly reflects the Company’s financial position, results of operations, changes in stockholders’ equity 
and cash flows.

COMPLIANCE WITH REGULATORY STANDARDS AND APPLICABLE LAW CONTINGENCIES

We ensured the existence and reliability of the internal controls established by the company to 
fully comply with the different legal provisions to which it is subject, making sure that they were 
adequately disclosed in the financial information. All of the above with the support of the internal 
and external auditors.

At the end of each quarter, we reviewed the different tax, legal and labor contingencies existing 
in the company and we made sure that the procedure established to identify them was integral 
and consistently followed, so that Management had the elements for their timely and adequate 
follow-up. We reviewed the status and progress of the activities related to the cases that continue 
to be faced in Canada, Brazil and Portugal based on the information generated, the opinion of the 
law firms handling the cases in those countries and the progress of the investigations carried out 
by the local authorities.

The PwC firm presented the annual evaluation of its transfer pricing work. They commented on the 
activities that have generated a positive evaluation, as well as the areas for improvement, related 
to information flows and delivery times. The Committee acknowledged and was satisfied with the 
evaluation and progress in the relationship.

The Global Insurance Department presented the progress of the relevant topics such as Natural 
Risks Insurance, Fire Risk, Personal Insurance, COVID Protection Insurance, an overview of recent 
claims in Argentina and follow-up to the 2019 Vachon incident, as well as a current outlook of the 
global insurance market. Additionally, the finalization of the Grupo Bimbo Insurance Captive project 
was discussed. Finally, the review of limits to cybersecurity, Crime, D&O, and property insurance 
was mentioned.

The Corporate Management Department presented the progress of acquired businesses in 
the process of integration, as well as the identified risks associated with these acquisitions. 
The Committee acknowledged the work that has been done in recent years to strengthen and 
professionalize these processes.

The Global Department of Institutional Relations informed the Committee about the new 
transformation strategy from Línea Comenta to ‘COMENTA’, which includes a change of image, 
digital iconography, new communication channels and new messages. The Committee was 
informed about the number and types of cases reported, the levels of attention and the inclusion 
of potential fraud cases in the category of breaches of integrity to align it with the fraud risk 
management model.

The Global Procurement Department presented its report on the performance of the main raw 
materials for the year 2021. The inflationary trend is present in almost all geographies, along with an 
increase in demand which has stressed the global supply chain. An acceleration of the post-COVID 
economy is forecasted for the coming months. The strategy has focused on adequate hedging of 
purchase positions, particularly for wheat positions, due to potential future price volatility.
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The Global Food Safety and Quality Department commented on the integration process of the 
new global strategy, the overview of this new function, as well as the strategy designed for an 
independent Food Safety and Quality operating model. The new dynamic audit model from 
the new function complemented with increased plant coverage by the Global Internal Audit 
Department was presented. The new Global VP of Food Safety and Quality will report directly to 
general management and will work with the VPs of each organization.

COMPLIANCE OF OTHER OBLIGATIONS

We held the meetings with the directors and officers of the Administration that we considered 
necessary to keep us informed of the progress of the Society and the relevant and unusual activities 
and events. 

We were informed of the significant matters that could imply possible non-compliance with the 
operating policies, internal control system and accounting record policies, and we were informed 
of the corrective measures taken in each of them and found them satisfactory. 

We did not deem it necessary to request the support and opinion of independent experts, since the 
matters discussed in each session were duly supported by the related information and therefore 
the conclusions, we reached were satisfactory for the Board members of the Committee.  

RELATED PARTY TRANSACTIONS

We reviewed and recommended to the Board for its approval, each and every one of the operations 
with related parties that require approval by the Board of Directors for the 2021 fiscal year, as well 
as the recurring operations that are projected to be carried out during the 2022 fiscal year and that 
require approval by the Board of Directors.  
  

MANAGEMENT EVALUATION
We reviewed and recommended to the Board for its approval, the evaluation of the management 
and compensation of the Chief Executive Officer, as well as the members of the Executive Committee 
for the 2021 fiscal year, previously reviewed and recommended by the Evaluation and Performance 
Committee.

In my capacity as Chairman of the Audit and Corporate Practices Committee, I reported to the Board 
of Directors the activities that we developed collegially within the Committee.

The work that we conducted was duly documented in minutes prepared for each meeting, which 
were reviewed and approved in a timely manner by the Committee members. 

Sincerely,

Edmundo Vallejo Venegas
Chairman of the Audit and Corporate Practices Committee
Grupo Bimbo, S. A. B. de C. V

Sincerely,

Edmundo Vallejo Venegas
Chairman of the Audit and Corporate Practices Committee
Grupo Bimbo, S. A. B. de C. V
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